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The Vice-Chancellor and Chief Executive 

University of Exeter 

Re: Strategy 2030, Restructuring and Jobs 

Copied: Imelda Rogers; Andrew Johnson; EUCU membership; Alison Chapman (UCU 

Regional office) 

[This copy has been edited for dissemination outside UoE. Only one change, noted below] 

 

Dear Professor Lisa Roberts, 

                                          We note the recent announcement of the University’s 

restructuring plans as part of Strategy 2030. We are extremely concerned about the potential 

impact on staff, not least because of the University’s statement at point 7 on the webpage 

‘Shaping our future structures together: Strategy 2030’ 

(http://www.exeter.ac.uk/ourstructure/).  

 

[The subsequent quote from this material has been removed from this public copy of the letter 

because the source is an internal UoE document. It is a vague, non-committal answer to this 

crucial question: ‘Will there be job losses as a result of any changes?’] The letter continues: 

 

On behalf of our members from across the university, we request immediate clarification on 

the following six points: 

1)Will you guarantee that there will be no compulsory redundancies during the initial phase 

of this restructuring programme (i.e. January-August 2022)? 

2)Will you guarantee that there will be no compulsory redundancies as a result of the 

restructuring process being fully implemented (i.e. from August 2022 onwards)? 

3)As part of the planning process up to this point, has the University carried out any formal or 

informal assessment (including an Equality impact assessment [EIA]) of the likely impact on 
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staff and their jobs? Are any future assessments planned? If and when they exist, when will 

such assessments be made public? 

4)Do any of the financial assessments relating to the current restructuring plans include 

projections or forecasts about future job numbers and job profiles – including the 

number/profile of posts retained, posts added, and/or posts cut? If they do, what are they? 

5)Redeployment is included in the current proposals. Have any revised/new job descriptions 

or person specifications been drafted for any existing/planned new roles? If so, when will 

such work be made public? 

6)Have there been any discussions, proposals or impact assessments about the relocation of 

existing staff (from Cornwall to Devon and vice versa) and the contractual changes staff 

would have to agree to before any such relocations could take place? 

 

We will no doubt have further comments and questions after full consultation with our 

members, but we are confident you will share our belief that these questions regarding the job 

security and working conditions of staff merit your immediate and urgent attention. 

 

We look forward to your reply at the very earliest opportunity. 

 

Yours sincerely, 

 

The EUCU Branch Committee 

 

 


