
 
 

Branch Motion (15/6/2018):  

Review of Working Conditions and Mental Health 
 

This Branch notes 

1. stress-related illness is now the most common reason for absence from work. 

2. there is no formal or legal requirement on employers to report events that lead to 

someone taking sick leave with a stress-related condition. 

3. illness and absence resulting from work-related tress is often a cumulative 

process, where pressure builds up over a period of time before finally reaching a 

tipping point. 

4. work-related stress is one of the key concerns consistently identified by Staff 

Surveys. 

5. the University approaches stress and wellbeing as personal issues to be 

addressed by wellbeing programmes aimed at building resilience in individual 

workers. 

 

This Branch believes 

1. mental health is a political issue. 

2. mental health is an institutional issue. 

3. mental health is a collective issue. 

4. mental health is a health and safety issue. 

5. work-related stress should not be reduced to a lack of resilience in individual 

workers. 

6. the increase in work-related stress, stress-related absences from work, and other 

mental health issues in the University’s workforce is a direct result of working 

conditions. 

7. corporate top-down style of management, increasing performance targets, 

increasing workloads, job insecurity, casualisation, undefined working hours, 

surveillance, inequity, and an institutionalized culture of quantification and 

hyper-measurement of performance (TEF, REF, KEF), are all structural causes of 

decreasing mental wellbeing in Higher Education. 

 

This Branch resolves: 

1. to draw from the scientific and academic expertise of our members to create a 

Exeter UCU   



Commission tasked with reviewing the institutionalised working practices and 

management culture at the University of Exeter and their relationship to the 

mental wellbeing of our members. 

2. to use Branch funds to support that review. 

3. following the results of that Commission’s review, to propose and campaign for 

the implementation of changes in our working conditions aimed at reducing the 

structural causes of work-related stress and mental illness across all our 

campuses. 


