
 
 

Branch Motion (15/6/2018):  

Professional Services Transformation at the University of 

Exeter 
 

This Branch notes 

1. that the PST is a lengthy process which was originally scheduled to last 3 years, 

ending in August 2017 but now has no end date that has been communicated to 

staff.   

2. that the ongoing nature of the PST has resulted in the following: 

a. prolonged uncertainty for staff. 

b. Extended periods (years in a number of cases) where department have 

had to, or are continuing to have to, function with reduced staff numbers 

and/or staff on secondment and/or temporary or fixed-term staff, often on 

a lower grade than the staff member they replaced. 

c. staff that took voluntary severance being able to return before their 

department has been restructured. 

3. that the time required for proper evaluation and revision of processes prior to 

restructuring a department has not adequately been accounted for the in the PST 

schedule. 

4. that, in the case of those departments who have completed their restructure, the 

effectiveness of the changes made have not yet been evaluated. 

5. that the impact of the movement of staff immediately following the 

implementation of a new structure has not been accounted for. 

6. that little to no new training has been developed for new or significantly altered 

processes or systems. 

7. that the ongoing PST process is likely to be negatively impacting the mental 

health and wellbeing of all staff. 

 

This Branch resolves 

1. to call on the Exeter Transformation Board to properly review the effectiveness of 

the restructure to date. 

2. to call on the ETB to concentrate more of their efforts on ensuring that processes 

are appropriate, efficient and serve the purpose for which they were intended. 
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3. to call on University Management to invest in IT systems that have the potential 

to dramatically improve efficiency. 

4. to call on the ETB to increase the training available to staff to ensure consistency 

across colleges and to support staff through change, particularly where staff have 

been “slotted” into, rather than “matched” to their role. 

5. to call on the ETB to recognise how much recruitment has been required following 

the restructuring of departments and to ensure that staffing levels are 

appropriate to maintain staff wellbeing and quality of service. 

6. to call on the ETB to adopt the Health and Safety Executive’s Management 

Standards approach to the PST, and to create a working group tasked with 

undertaking a stress risk assessment of the process. Until the time that Health 

and Safety risk assessment report is published, the PST should be halted.   


