
 
 

Branch Motion (15/6/2018):  

External Governance Review at the University of Exeter 
 

This Branch notes 

1. that universities have historically been self-governing institutions, and the 

University of Exeter was chartered in accordance with these principles. 

2. in 2008 the University obtained clearance from the Privy Council to adjust 

Statutes and Ordinances internally. 

3. in subsequent years Statutes and Ordinances have changed substantially, 

including through Dual Assurance. Council and Staff reviews from 2014 have 

confirmed these institutionalised decision-making narrowly, generally through 

VCEG and Council. 

4. these changes have had the effect of minimizing the role of Senate to determine 

academic affairs, including Education, Research and Engagement strategies. 

5. recent hiring practices of Executives have not been transparent and open. 

6. across the sector, peer universities have begun independent governance reviews 

in order to ensure academic self-governance remains at the heart of universities 

in the UK. 

 

This Branch believes 

1. that the current governance structures are opaque and do not leave even 

decision-making power at levels below that of Senior Management. Bottom-up 

decision making would improve the organisation of the University’s core business. 

2. the University will soon appear outdated as other peer universities conduct 

governance reviews. 

3. in contrast to past consultations, the governance review should be conducted by 

an independent authority—Senior Management and Council have vested interests 

in retaining the existing structure. 

4. a reformed university governance structure would be reflected in Statues, 

Ordinances and other policies which retain the spirit of the original university 

Charter and the more ancient ‘idea of the university’ as a community of scholars. 

 

This Branch resolves 

1. to call on the University Council to approve appointment and fees for an 

Exeter UCU   



independent review of governance.  

2. to review from the position of UCU which policies, statutes and ordinances need 

to be renegotiated. 

3. to work together with Senate to ensure adequate mechanisms are in place for 

this to function as a robust institutional forum for academic discussion. 

4. to defend against administrative attempts to disrupt or silence academics 

making legitimate criticisms in these directions—e.g. criticising existing policy, 

in order to improve future policy—during the course of these internal and 

independent reviews. 


